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Cutting-edge solutions in expansive niche segments

March 7, 2006

Dr. Jan-Olof Brüer, President and CEO Sectra AB

Sectra is developing and selling world leading 
products that make healthcare more efficient 
and government communications more secure.



Page 2
2006-01-09

What is Sectra?

We develop and sell high tech products in niche segments with a 
large global potential.

Our vision is to become the worldwide market leader in selected 
niche markets. From a strong position in Scandinavia we are on the 
way to expand our operations internationally.

Doing a few things at world class 
is better than doing a lot of things 
less well.
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Sectra in brief

i Operations in two expansive niche segments:
- Medical systems 

- Secure communication systems

i Large market shares in Sweden, 50 - 80%, and ongoing internationalization. 

i More than 380 employees in ten countries.

Technology PhDs 6%

University 
degrees
79%

College-preparatory 
secondary school 14%

Technology
licentiates
Degrees 1%High education level
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Sectra in brief

i Revenue of SEK 456 million fiscal year 2004/2005 and 
a profit margin of 17.9%.

i International net sales accounts for more than 60% of Sectra’s total 
revenue.

i Quoted on the Stockholm Stock Exchange since 1999.

Sectra has achieved profit margins of 6 - 18% 
during the previous seven-year period. 
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Example of Sectra products

Medical Systems Secure Communication Systems

Sectra PACS

Sectra MicroDose 
Mammography®

Sectra Orthostation

Sectra Tiger® XS

Encryption modules

Sectra Radio Blocker
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Sales strategy

! Direct sales in selected markets and segments.

! Strategic partnerships with companies having global or local sales and 
service organizations. 

More than 800 sites from all continents 
use Sectra's systems.
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Sectra offices around the world

Oslo, Norway Linköping, Stockholm and
Örebro in Sweden

Shelton Connecticut, US
Milan, Italy

Aachen, Germany

Copenhagen, Denmark

London and 
Cheltenham 
UK

Oslo, Norway Linköping, Stockholm and
Örebro in Sweden

Shelton Connecticut, US
Milan, Italy

Aachen, Germany

Copenhagen, Denmark

London and 
Cheltenham 
UK

Sydney, Australia

Madrid, Spain

OPorto, 
Portugal
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Nine-months interim report for the period May 2005 – January 2006 

Best third quarter ever

! Strong order bookings as a result of increase in sales of medical imaging 
and mammography systems.

! Net sales rose 24.1% attributable to revenue 
from sales of medical systems in all markets.

! Earnings after financial items up 19.8%.

19,318,6Profit margin

22,727.2Earnings after financial items

117.7146.1Net sales

184.3168.7Order bookings

3 month 
Nov 2004 

- Jan 2005

3 month 
Nov 2005 

- Jan 2006

SEK million
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Net sales Earnings before tax

SEK million

Third quarter
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Nine-months interim report 

Nine-month figures

! Order bookings up 8.9%.

! Net sales up 23,8%, both our niche segments report increased net sales. 

! Profit affected by activities to secure a strong position in long-term key markets 
for our medical systems operation.

455.9531,1316.4391.6Net sales

17.913.317.511.6Profit margin

80.470,655.445.5Earnings after financial items

570.1604,4389.6424.1Order bookings

Full year
May - Apr

2004/2005

12 months
Feb 2005

- Jan 2006

9 months 
May 2004

- Jan 2005

9 months
May 2005

- Jan 2006

SEK million
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Nine-months interim report 

Quarterly net sales and earnings

The bars show quarterly net sales and 
the line 12 month net sales.

The bars show quarterly earnings and 
the line 12 month earnings after financial items.

Net sales Earnings after financial items
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Nine-months interim report 

Q3 net sales by segment

• Medical systems + 37.1%:
All of Sectra’s medical system markets showed increasing revenues.

• Secure communication systems - 30.7%:
The change was a result of lower revenues from development 
assignments. 

Net sales by business segment
12 month rolling

Secure 
communication

systems 
13.1%

Medical 
systems 

86.9%

- 14.7- 17.6Group eliminations

14.717.6Other 1)

22.515.6Secure communication systems

95.2130.5Medical systems

3 month 
Nov 2004 

- Jan 2005

3 month 
Nov 2005 

- Jan 2006

SEK million

1) Other pertains to internal services from parent company Sectra AB such as asset 
management and rights to trademarks, patents and other intellectual property.
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Nine-months interim report 

Q3 earnings by segment

• Medical systems earnings is affected by efforts to expand the distribution 
network and service organization. 

• Reorganization had a positive effect on secure communications systems 
earnings and Q3 was the second consecutive quarter in which the 
segment reported a profit.

- 0.90.6Group eliminations

8.310.9Other 1)

0.60.5Secure communication systems

11.111.7Medical systems

3 month 
Nov 2004 

- Jan 2005

3 month 
Nov 2005 

- Jan 2006

SEK million

1) Other pertains to internal services from group parent company Sectra AB such as asset 
management and rights to trademarks, patents and other intellectual property.
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Nine-months interim report 

Net sales by geographic segment

• Increasing share of direct sales in the US and Scandinavia.

• Rest of world mainly attributable to sales in Australia and New Zealand.

Net sales by geographic 
market, 12 month rolling

Sweden
38.5 %

Rest of Europe 
and the US
59.6 %

RoW
1.9%Sectra products are used by 

customers in more than 35 countries.
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Nine-months interim report

Significant events – Medical systems

Expansion of distribution network and service organization

• Sectra acquired 20% of the Dutch company ImaXperts BV.

• New international support service for all Sectra PACS users launched.

Several customers in the US signed service 
and support contracts directly with Sectra after 
the launch of PACS-Guard.
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Nine-months interim report 

Significant events – Medical systems

New generation diagnostic workstations launched

• New methods increase the display speed of large image 
volumes by a factor of 100 times or more compared with 
traditional methods.

More images, more patients, and less time....
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Nine-months interim report

Significant events – Medical systems

Successful sales of Sectra MicroDose Mammography

• Sectra received orders from three new markets – Austria, 
Switzerland and New Zealand – as well as from additional 
customers in Sweden and Germany.

1) The study has been conducted by the American College of Radiology Imaging Network.

The transition to digital mammography is in full 
progress supported by the American study1) “The 
Digital Mammographic Imaging Screening Trial”. 



Page 17
2006-01-09

Nine-months interim report 

Significant events – Secure Communication Systems

Covering the entire Dutch government and defense market:

• Sectra signed a three-year framework agreement for deliveries of the 
Tiger XS mobile encryption unit with the Dutch Defense Department. 

Sectra Tiger ® XS meet the strictest security 
requirements and are approved by several national 
security and accreditation bodies in Europe.
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Adaptation of operations due to changes in cooperation with Philips Medical Systems

What have we accomplished?

• Increased investments in new distribution and support channels. 

• New strategic partners. 

• Opening of new Sectra offices in selected markets.

• Strong reinforcement of own sales and support organization worldwide.

• New international service & support offering for all Sectra PACS users launched.

New international slogan:

Your PACS is Our PACS
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The Future

• Sectra has a strong technology platform. 

• The products and system solutions we develop are aimed at markets with high 
growth potential. 

• When the initiatives we take within medical systems and secure communication 
systems bear fruit, Sectra will be even stronger than we are today and continue 
to expand with favorable profitability.

Sectra is positioned in growing, 
future billion dollar markets.
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More than just a handshake
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