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Cutting-edge solutions in expansive niche segments
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Who is Dr Jan-Olof Brüer?

• Born in 1951
• M Sc in Medical Engineering 1975
• MBA in Marketing and Organization

Theory 1978
• Ph D in Information Theory 1983
• Officer in the armed forces reserve 1985
• President of Sectra since 1985
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What is Sectra?

A strange, disorganized inventors lab...

...that for some mysterious reason makes
money and grows...

or....
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…this is Sectra

i We develop and sell high tech products,

i in niche segments with a large global potential,

i wherein Sweden is an early adopter

i and where we can obtain and maintain a very
strong position in our home market

i in order to use this base to obtain global
leadership.
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Sectra in brief

Business in expanding markets that
will multiply in volume during the next
10 years

Medical systems
- The population pyramid

Secure communication systems
- Vulnerability of the IT community

Wireless information systems
- Increasing individualism and freedom



Sectra-03.120-1.0sve, Sid 6
2003-05-21/Helena Johansson

Examples of Sectra products

Sectra CitySurfer®Sectra PACSTM Sectra Tiger®
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Legal structure

Sectra AB

Wireless Information
Systems

Secure Communication
Systems

Medical Systems
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Sectra offices around the world

Oslo, Norway Linköping, Stockholm and
Örebro in Sweden

Shelton Connecticut, US
Milan, Italy

Aachen, Germany

Copenhagen, Denmark

London, UK

Sydney, Australia
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i 274 employees in eight countries

i High intellectual capital
q 90% of the employees have academic education
q Operations benefit from 12 Ph.D:s and 4 professors

i Sales reached SEK 503 million 2002/2003 fiscal year

i Large market shares in Sweden, 50 - 80%

i Ongoing internationalization



Sectra-03.120-1.0sve, Sid 10
2003-05-21/Helena Johansson

Net sales by
geographical markets

Sweden
42% (59)

Europe
57% (33)

ROW
1% (8)

Medical systems
77% (80)

Wireless
Information

Systems
3% (5)

Net sales by
business area

Secure
Communication

Systems
20% (15)

Sales 2002/2003 fiscal year
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Sales strategy

Direct sales in Scandinavia and other selected
markets

Strategic partnerships with companies having
world-wide or national sales organizations

Local establishment of offices, mainly to support
sales through partners
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Economic objectives

To have an average annual growth of
more than 30% over a seven-year period.

To achieve a profit margin of 10%.

To have a solid financial position.
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Sales

Annual average growth
over a seven-year
period, %

Annual average
growth of 30%
during the last
seven years.

Sales SEK 503 M
fiscal year
2002/2003 and
profit margin more
than 10% for the
last seven years.

Sectra AB is among the 2% of
Swedish companies that command
Dun & Bradstreet’s highest credit rating.
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Preliminary Earnings 2002/2003

Order bookings totaled SEK 489.8 million (459.7).

Sales rose 19.5% to SEK 503.4 million (421.3).

Profit before tax increased to SEK 79.1 million (61.4).
A profit margin of 15.7%.

Earnings per share amounted to SEK 1.77 (1.23).
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Preliminary Earnings fiscal year 2002/2003
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Preliminary Earnings fiscal year 2002/2003

Earnings before tax
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Shareholders

Largest shareholders April 30, 2003

Owner Votes Capital Series A Series B Votes Capital
BRüER, JAN-OLOF 10 100 494 4 357 963 638 059 3 719 904 17,8% 13,2%
KRONANDER, TORBJÖRN 10 100 471 4 357 958 638 057 3 719 901 17,8% 13,2%
QVIGSTAD, FRITHJOF 5 751 229 2 755 435 332 866 2 422 569 10,1% 8,3%
FIDELITY 1 678 400 1 678 400 0 1 678 400 3,0% 5,1%
FORCHHEIMER, ROBERT 3 370 134 1 550 307 202 203 1 348 104 5,9% 4,7%
ERICSON, TOMAS 3 312 334 1 545 373 196 329 1 349 044 5,8% 4,7%
FÅK, VIIVEKE 3 286 440 1 516 779 196 629 1 320 150 5,8% 4,6%
INGERMANSSON, INGMAR 3 191 659 1 424 815 196 316 1 228 499 5,6% 4,3%
AMF PENSIONSFÖRSÄKRINGS AB 830 000 830 000 0 830 000 1,5% 2,5%
BENGTSSON, BENGT 1 859 249 638 912 135 593 503 319 3,3% 1,9%
Other (approx 6 520) 13 182 329 12 420 569 84 640 12 335 929 23,3% 37,6%

56 662 739 33 076 511 2 620 692 30 455 819 100% 100%
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Medical Systems

• Business concept
Increase effectiveness of healthcare, while
maintaining or increasing quality in patient
care.

• Focus on digital image management and
information systems for radiology clinics.

• More than 370 radiology departments
world-wide use Sectras digital radiology
system. Sectra has it´s largest installed
base in Scandinavia and North America.

Facts 2002/2003

Revenue: SEK 386 M (343)

No. of employees: 193 (163)
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Medical Systems

• During the fourth quarter Sectra
strengthened it´s position on the
Scandinavian market through orders from
the Swedish healthcare provider Capio
Diagnostik and Ribe County in Denmark.

• With a market share of more than 50%,
Sectra has a leading position in the
Scandinavian market for film-free
radiology.

Facts 2002/2003

Revenue: SEK 386 M (343)

No. of employees: 193 (163)
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Medical Systems

• Internationally, Sectras sales success has
continued. This applies especially to the
North American market, where Sectra has
worked in cooperation with business
partners to sell and install Sectra’s
radiology image management system in
more than 50 hospitals. Facts 2002/2003

Revenue: SEK 386 M (343)

No. of employees: 193 (163)
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Medical Systems

• Sectras successful partnership with Philips
Medical Systems has been extended for
another five years.

• In line with the increased international
focus Sectra has initiated a number of new
strategic partnership agreements to
complement the existing partners and
enable the company to access a broader
market.

Facts 2002/2003

Revenue: SEK 386 M (343)

No. of employees: 193 (163)



Sectra-03.120-1.0sve, Sid 23
2003-05-21/Helena Johansson

Medical Systems

• As a pioneer, the Swedish hospital
Helsingborgs Lasarett AB installed the
Sectra mammography PACS in 2002,
making it the first totally film- and paper-
free breast image clinic in Sweden.

• Helsingborg Lasarett will also be the first to
have a Sectra mammography stand, which
is scheduled to be in operation by autumn
2003.

Sectra MicroDose 
MammographyTM  combines 
high image quality with a 
five-fold reduction in the
radiation dose compared to
traditional film-based systems.
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Wireless Information Systems

• Business concept
To provide cost effective wireless
information services for applications with
high demand for real time functionality.

• Focus on systems for real time information
services based on the DARC digital radio
channel to financial markets and
emergency rescue services.

Facts 2002/2003

Revenue: SEK 15 M (20)

No. of employees: 11 (31)
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Wireless Information Systems

• The market has been affected by general
market conditions in the financial markets
and aviation industry, which have been
characterized by low investment volumes.

• Sectra has restructured operations to
adapt its cost structure to the prevailing
market conditions.

Facts 2002/2003

Revenue: SEK 15 M (20)

No. of employees: 11 (31)
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Secure Communication Systems

• Business concept
To be the leading supplier of secure
communication systems and tactical radio
systems to defense and government
customers in the EU and NATO.

• Focus on eavesdrop-secure mobile
communication systems, high-speed
encryption for telecom and data lines, and
tactical radio systems.

• Unique expertise in encryption and
advanced radio design.

Facts 2002/2003

Revenue: SEK 103 M (63 )

No. of employees: 54 (44)
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Secure Communication Systems

• With a market share of approx. 80%,
Sectra is the market leader in the areas of
communication security and secure IT
systems for the Swedish defense.

• Internationally, Sectras eavesdrop-secure
Tiger® telephone has gained increased
recognition in EU and NATO.

Facts 2002/2003

Revenue: SEK 103 M (63 )

No. of employees: 54 (44)
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Secure Communication Systems

• The operation increasingly reflect the
international trend toward entirely new
defense structures using network-based
information processing.

• During the fiscal year, Sectra has been
entrusted several new orders related to the
future network-based defense. The most
recent one is an order from the Swedish
Defense for a pilot study of the next
generation of military radio systems.

Facts 2002/2003

Revenue: SEK 103 M (63 )

No. of employees: 54 (44)
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The Future

– Something must be done in the exploding cost of
health care. Efficient data management provides a
key !

– The worlds’ governments, armed forces and large
corporations invest in efficiency-enhancing and
secure IT systems !

– The mobile individual require wireless distribution of
information in the community!

Sectra is positioned in growing,
future billion dollar markets
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More than just a handshake
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