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Cutting-edge solutions in expansive niche segments

Nine month report 2003/2004

Dr. Jan-Olof Brüer 
President and CEO, Sectra AB



Sectra-04.xx, Sid 2
2004-03-02/Helena Johansson

What is Sectra?

A strange, disorganized inventors lab...

...that for some mysterious reason makes 
money and grows...

or....
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…this is Sectra

i We develop and sell high tech products,

i in niche segments with a large global potential,

i and where we can obtain and maintain a very 
strong position in our home market

i in order to use this base to obtain global 
leadership.
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Sectra in brief

Business in expanding markets that 
will multiply in volume during the next 
10 years

Medical systems
- The population pyramid

Secure communication systems 
- Vulnerability of the IT community

Wireless information systems
- Increasing individualism and freedom
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Examples of Sectra products

Sectra CitySurfer® Sectra PACSTM Sectra Tiger®
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i More than 300 employees in eight countries

i High intellectual capital
q 90% of the employees have academic education
q Operations benefit from 14 Ph.D:s and 4 professors

i Sales reached SEK 503 million 2002/2003 fiscal year 

i Large market shares in Sweden, 50 - 80% 

i Ongoing internationalization
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Legal structure

Sectra AB

Wireless information 
Systems

Secure Communication 
Systems

Medical Systems
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Sectra offices around the world

Oslo, Norway Linköping, Stockholm and
Örebro in Sweden

Shelton Connecticut, US
Milan, Italy

Aachen, Germany

Copenhagen, Denmark

London and 
Cheltenham 
in UK

Sydney, Australia
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Sales strategy

Direct sales in Scandinavia and other selected 
markets

Strategic partnerships with companies having 
world-wide or national sales organizations 

Local establishment of offices, mainly to support 
sales through partners
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Business Development Strategy Leadership

Sectra awarded Frost & Sullivan Business 
Development Strategy Leadership 2003 for:

- excellent business development strategy in line with current trends.

- ability to perceive and respond to customer’s needs.

- ability to successfully introduce products or services to the industry.

- ability to identify new market segments to expand the existing customer 
base.
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Economic objectives

• To have an average annual growth of more 
than 30% over a seven-year period

• To achieve a profit margin of 10%

• To have a solid financial position
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Sectra AB is among the 2% of 
Swedish companies that command
Dun & Bradstreet’s highest credit rating.
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Nine month report 2003/2004

Order bookings amounted to SEK 265.6 million (376.4).

Net sales totaled SEK 332.4 million (369.6).

Profit after net financial items rose 19% to SEK 60.7 million (51.0), 
representing a profit margin of 18% (14). 

Profit after tax totaled SEK 41.1 million (35.2).

Earnings per share amounted to SEK 1.24 (1.06).



Sectra-04.xx, Sid 14
2004-03-02/Helena Johansson

Nine month report May - January fiscal year 2002/2003 

Net Sales
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Nine month report May - January fiscal year 2002/2003 

Earnings after financial items
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12-month net sales Oct 31, 2003

Net sales by 
geographical markets

Sweden
33%

Europe
64%

ROW
3%

Wireless 
Information 

Systems
1%

Medical Systems
79%

Net sales by 
business area

Secure 
Communication 

Systems
20%
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Medical Systems

”Enhancing radiology 

efficiencies”

• Increase in international sales through partners.

• More than 450 radiology departments world-
wide use Sectras digital radiology system.

• In Sweden Southern Älvsborg Hospital ordered 
Sectra PACS to digitalize its three radiology 
departments.
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Medical Systems

”Enhancing radiology 

efficiencies”

• New orders from Norway and Belgium for 
Sectra PACS for breast imaging.

• Sectra’s review workstation for mammography, 
which forms part of Sectra PACS for breast 
imaging, received clearance by the US Food 
and Drug Administration for sale in the US. 
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Medical Systems - Mammography

Sectra MicroDose 
MammographyTM combines 
high image quality with a 
five-fold reduction in the
radiation dose compared to
film-based systems.

• Sectra MicroDose Mammography system 
successfully installed and fully operational in 
Helsingborg hospital, Sweden.
- More than 60 women examined every day!

• First international sale - Klinikum Krefeld in 
Germany.

• Partnership agreement with the US company R2 
Technology to integrate breast cancer detection 
software with Sectra’s mammography system.
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Medical Systems - Mammography

• Mammography is growing, and already the second 
largest, conventional radiology procedure in the 
world.

• Digital mammography is even more efficiency-
boosting than digital radiology.

• Radiation dose is a real issue when you 
examine millions of healthy women.
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Secure Communication Systems

Sectra Tiger is in use by 

customers in Sweden, Norway, 

Germany, the Czech Republic, 

the Netherlands, Finland, 

the USA, NATO’s central 

organization and US EUCOM.

• Tiger-order recieved from US Defence
customer.

• Sectra named security partner in the global 
navigation project Galileo. 
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Secure Communication Systems

Sectra Tiger XS - A new 

mobile terminal for encryption 

of voice and data 

communications, with the 

possibility to integrate various 

secure applications, such as 

mobile intranet. 

• Communications operations are affected by the 
freeze on new orders by the Swedish Defense 
during the autumn of last year.

• Increased focus on the UK defense and 
government authorities market – new office 
Sectra Communications Ltd. opened in 
Sheltenham.
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Five years on the stock exchange:

The Sectra Share
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Five years on the stock exchange:

Financial growth since the listing March 1999

Nine-month report 2003/2004 1998/1999
Revenue, SEK million 332 112
Profit after financial items, SEK million 61 5
Profit margin, % 19 4
Profit per share before dilution, SEK 1,2 0,3
Share price, SEK 57,5 11,7
Number of employees 309 130

• Nine-month revenue up 200%

• Profit after financial items up 1100%

• Profit margin increased from 4% to 19%

• Earnings per share up 300%

• No. of employees up 140%
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The Future

Sectra is positioned in growing, 
future billion dollar markets

– Something must be done in the exploding cost of health care. 
Efficient data management provides a key !

– The worlds’ governments, defense forces and large corporations 
invest in efficiency-enhancing and secure IT systems !

– The mobile individual require wireless distribution of information 
in the community!
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More than just a handshake


